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HR FUNCTION AUDIT OVERVIEW 

  

We want the HR professionals that we work so closely with each and every day to 

experience tremendous success and receive the respect and acknowledgments that they 

deserve. Experience has taught us that this Audit helps produce that goal.  

 

Our unique background puts us in a positon to experience firsthand the pressing 

challenges that most attorneys never encounter. We draw on the breadth of our experiences to 

offer our clients uncommon services and practical solutions – like this HR Function Audit 

(“Audit”). Our lawyers have more than a century of combined experience working closely 

with HR professionals. We will share our experience, a fresh perspective and new ideas 

with you and your team within this Audit. We have developed this service because we 

know there is an urgent need.  

 

  The purpose of this Audit is to help the HR team, as well as the senior management 

team, assess the overall effectiveness of their HR function.  Does your system as currently 

constituted contribute value toward business goals and objectives? Is your system nimble 

enough to address the often rapidly-changing business or customer needs?  What is the overall 

net impact of your organization’s HR unit?  

 

 We know the role and function of the internal Human Resources has changed 

significantly over the last decade, with more changes imminent. While this evolution has 

brought about an exciting increase in responsibility, the expanding scope of the job can be 

daunting.  Human Resources must not only keep pace with the shifting regulatory landscape, 

but must also assess how it effects the company’s bottom line ---often with fewer resources.  

We also know HR plays a huge role in the development of strategies and programs that ensure 

both compliance with the law, and advancement of the company’s goals and vision. 

Compliance with the laws and advancement of your company’s goals need not be a tightrope. 

 

 When immersed in the day-to-day tasks of a position of this magnitude, anyone could 

lose sight of the broader picture.  As a result, the HR Director should periodically take a step 

back to assess the overall HR system of the organization.  It is necessary, on occasion, to have 

a second set of eyes view the system comprehensively and give an outsider’s objective 

assessment.   Foley & Foley, PC’s Human Resources Function Audit (“Function Audit”) will 

fill that need. 

 

HR strategic planning is now an integral part of doing business. Our audit can set the 

stage for any needed transformation in HR strategy and service. It will help insure that HR 
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services are linked to the company's organizational objectives. The audit will help identify 

areas of strength and weaknesses and discover areas where improvement may be needed.  We 

will stand shoulder-to-shoulder with you and your team, as always, through this Audit 

process. Our guidance and counsel combined with your organizational knowledge will 

make your HR function and profile the most successful it can be. 

 

 It is crucial for the HR leadership to understand their department’s overall impact on 

their organization. The attorneys at Foley & Foley, PC will provide an objective and thorough 

assessment of your HR function. If your HR system has not been assessed for a few years, it is 

probably time to take a fresh look. Our HR Function Audit and guidance will allow your team 

to effectively assess then provide evidence that HR has a positive impact on the bottom line. 

This Audit, like the others we provide, will be protected by the attorney/client privilege and 

will be indemnified by our comprehensive malpractice coverage. Give us a call or reach out 

electronically; we look forward to hearing from and helping you and your team. We will 

provide this Audit service for a low fixed fee to avoid uncertainty and minimize impact 

on your budget. 
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